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Approved
Minutes of the Executive Committee of the Academic Senate
August 25, 2011; 1:30pm
St. Mary’s Hall Room 113B
Present: Paul Benson, Corinne Daprano, George Doyle, Emily Hicks, Jonathan Hess, Antonio Mari, Leno
Pedrotti, Carolyn Phelps, Joseph Saliba, Andrea Seielstad, Rebecca Wells
Absent: SGA representative
Guests: James Farrelly
Opening Meditation: Andrea Seielstad opened the meeting with a meditation
Minutes: The minutes of the August 18, 2011 ECAS meeting were approved.
Announcements: The first meeting of the Academic Senate for this AY is on Friday, Sept. 16 at 3 PM in
the KU Ballroom.
J. Hess is checking to see if the River Campus Auditorium is available in order to move the January 13 AS
meeting to January 20. The KU Ballroom is not available on Jan. 20. Hess will check availability of the
Ballroom on January 27.
Old Business:
Issues list: J. Hess clarified that the secretary of ECAS is responsible for recording updates to the AS
Issues List once ECAS accepts the issue for review. He also asked J. Farrelly to suggest some clarifying
language to Senate document 07-05 in order to alleviate future confusion regarding who has
responsibility for maintaining the Senate’s Issues List.
Update on Senate Constitution: J. Hess indicated that he updated the Senate Constitution to reflect the
addition of the Dean of Libraries as a voting member of the Senate and added language clarifying the
Graduate Dean’s voting rights.
New Business:
Student Discipline Code: A. Seielstad reported that changes have been made to the Student discipline
code/policy and suggested that it might be useful to invite a representative of Student Development to
an ECAS or AS meeting to review the policy and implementation changes.
September Academic Senate meeting agenda: Members of ECAS discussed several possible agenda
items for the Sept. 16 AS meeting. J. Hess will ask all the standing committees to report on the issues
they will be working on this AY. Specifically, the FAC will be asked to give a brief update on how the
committee plans to complete its work on the evaluation of faculty teaching issue.
J. Saliba suggested that the co-chairs of the Alcohol (Pat Donnelly, Chris Schramm) and Sexual
Misconduct (Deb Bickford, Bill Fischer) Task Forces could present reports to the AS at the September
meeting. He would like to widely disseminate these reports to faculty by also scheduling open
faculty/staff forums and making the reports available on a password protected site such as Porches.
There are major recommendations included in the reports.

J. Hess suggested that the Consultation issue brought forward at the April 15 AS meeting be put on hold
until ECAS has a chance to discuss the issue further.
J. Saliba suggested that an enrollment update could be proved to the AS at the Sept. meeting by Sundar
Kumarasamy, VP of Enrollment Management.
Old Business:
Standing committee work:
Student Academic Policies Committee. J. Hess indicated that the Grad Student Honor Code issue that
was added to the SAPC’s issue list for this year would be deleted. Paul Vanderburgh, Assoc. Provost &
Dean of GPCE reported to J. Hess that the GLC discussed plagiarism in a Feb. meeting and determined
that the topic was adequately addressed in the Grad Handbook and the Grad Bulletin.
Faculty Affairs Committee. J. Hess reported that L. Hartley, chair of the FAC, would have a draft policy on
the Evaluation of Faculty Teaching ready by October 11 so that ECAS can review the draft at its Oct. 13
meeting. A subcommittee of the FAC chaired by Sheila Hassell Hughes was charged with looking at this
issue. J. Hess asked that the subcommittee consult with Kathy Webb and Steve Wilhoit. Both have
worked on committees/task forces that have looked at this issue in the past. K. Webb sent J. Hess a copy
of a proposal from the Faculty Development Committee for ECAS to review. J. Hess asked that the FAC
provide an update on this issue at the Sept. 16 AS meeting so that people with interest or relevant
information could be appropriately involved in the process.
ECAS discussed this issue further. J. Saliba stressed the need for an evaluation of faculty teaching tool
that could be used for development purposes and one for administrative purposes (i.e., merit). He
suggested that the AS move forward with the development of two different instruments. R. Wells
responded that the FAC agrees with these two purposes and their draft policy will call for the
development of instruments to address these two distinct purposes. A. Seielstad added that the FAC has
also focused on investigating what type of feedback is appropriate for students to contribute to the
evaluation process. P. Benson stressed the importance of gathering broad faculty input regarding a
policy and evaluation tool early in the process. J. Hess will add this issue to the October AS meeting.
Below is an updated list of tasks to be assigned to the standing committees:
Task
N/C
Prev
To
Work due
CAP&CC voting rights
N
APC
Offer recommendation
Academic misconduct
C
ECAS
APC
Offer final report
PDP proposal
C
APC
APC
Review Appendix A
Oversight of CAP dev
N
APC
Hear monthly reports
*Faculty evaluation
C
FAC
FAC
Rec. on purpose of eval
Intellectual property rights C
FAC
FAC
Proposal
Titles for part-time faculty
C
FAC
FAC
Proposal
Policy on emeritus status
N
FAC
Proposal
Grad student honor code
C
SAPC
SAPC
??
Committee membership
C
UNRC
UNRC
Complete the list
UNRC policy doc
C
UNRC
ECAS
Review final document
*Voting representation
N
Ad hoc
Report and proposal
*Faculty workload
N
Ad hoc
Report and proposal
*Consultation issue
C
ECAS
??

Due
Aug. 30
Sept. 27
Oct. 25
-Oct. 11
??
??
??
??
??
??
?Dec.
??

UNRC issues: J. Hess asked for clarification regarding the composition of the UNRC committee. L.
Pedrotti confirmed that the UNRC bylaws were approved by the AS at its April 15, 2011 meeting. At that
meeting AS members suggested several minor revisions/edits to the document. L. Pedrotti noted that
ECAS must make those revisions to the document then, according to the UNRC bylaws, constitute the
UNRC for this AY.
Statement on Consulting: J. Hess asked for input from ECAS regarding the best way to work on the issue
of communication between UD’s administration and the AS. Several members of ECAS wondered if the
issue of consultation really deals with how to formalize in some way the flow of information so that
more information is disseminated, more broadly. Others felt that the key issue regarding consultation
has to do with the role of the faculty in governance and not necessarily the amount of information that
is disseminated. L. Pedrotti asked about current practice and mechanisms for disseminating information
and engaging in dialogue with the administration. J. Saliba suggested that there needs to be further
discussion about: 1) how to interpret the language in the AS constitution regarding consultation; and, 2)
how to better transmit information. J. Hess indicated that ECAS would continue to discuss this issue in
order to determine how best to proceed.
The meeting was adjourned at 2:35 PM.
Respectfully submitted by Corinne Daprano

